Four stages to success

transforming a place

M Engage with local
community and local
organisations seeking ‘new
blood’ and different age
groups.

M Form a steering group.

M Develop a fundraising
strategy for a feasibility
study and outline proposals
with the participation of the
community.

M Raise the funds.

M Begin the process and draw [ Consult with agencies (City [ Detail the design

in new participants: of Edinburgh Council etc): * Specification;

M An initial exhibition of e Community; * Bill of quantities;
The Causey.  Exhibition; * Costings.

M Community workshops for « Feedback.

the general public, young
people (Canongate Youth
Project), school children

[1 Open to tenders.
[1 Develop final design

and a local heritage group. proposals: 0 Implementation on site.

* Costings;
* Outline specification;

M Communication and record
the process: our web site,

newsletters, flyers/posters. * Consents.
* ldentify any issues (roads,
consents, procedures). [1 Establish a budget for
fundraising.
M Develop outline proposals:
» Sketch designs; [ Develop a fundraising
 Budget costing. strategy.

[ Celebration and the grand
opening...

The Causey Development Trust is run by and for its
local community. For details please visit our website:

www.thecausey.org



